2026 LAC Executive Committee Open Roles
The Executive Committee meets monthly, or as directed by the Co-Chairs to continue the work of the Council between meetings. The Executive Committee considers emergency issues (staffing, budget, legislation, etc.) and makes recommendations to the full Council. The Executive Committee may be authorized by vote of the full Council to make decisions between regularly scheduled meetings of the Council. Any action taken by the Executive Committee will be presented to the full Council at the next meeting.
(1)  Council Co-Chair
The LAC will have Co-Chairs who share the responsibilities of leading the LAC. Council Co-Chairs will conduct monthly meetings of the full Advisory Council and the Executive Committee and ensure that the tasks of the Council are accomplished. 
One of the Co-Chairs shall be appointed from Hiawatha Valley Mental Health Center and the other Co-Chair will be an elected member of the Council.
The duties of the Chair(s) include:
· Facilitate the full Council and Executive Committee meetings.
· Develop the agenda for Council meetings and send to Council members at least one (1) day prior to any meeting.
· Share materials and information relevant to the meetings and discussions.
· Review and approve Council minutes prior to distribution.
· Monitor attendance at meetings and contact members who are not attending regularly.
· Present Council reports, unmet needs statements, and budget testimony to the appropriate County Boards, Public Health and Human Services, and community stakeholders.
· For virtual meetings, set up virtual meetings.
· For the in-person or hybrid meetings, secure the meeting location and email the link to join virtually.
· Work with the County Liaisons to invite mental health system representatives to attend upcoming meetings to discuss a service or a need.
(1)  Council Secretary
The Secretary is responsible for keeping accurate and detailed meeting minutes and making them available to community stakeholders. If neither co-chair is available, the secretary shall facilitate council meetings. Minutes for any meeting such as this will be taken by one of the at-large members.
The duties of the Secretary include:
· Document minutes at each meeting
· Forward to the co-chairs for review
(2) At-Large Executive Council Members 
The Executive Committee will also have one or two at-large members who will be elected from the full body of the council membership. These positions shall be held exclusively by LAC members with a lived experience that does not identify as a provider of services. The purpose of these positions is to provide guidance and support to the Executive Committee.
(4)  County Liaisons
The LAC will also have 1 liaison from each represented county as a non-voting member, who will act as the conduit between the LAC and the County to ensure the ideas, concerns, and recommendations of the LAC are heard.
The duties of the Liaison include:
· Follow-up, as requested by the LAC and co-facilitators, with appropriate County staff on ideas, concerns, and recommendations.
· Assist, as requested by the LAC, to contact persons from appropriate County staff or other mental health system representatives to attend upcoming meetings to discuss a service or a need.
· Work with co-facilitators to identify and collect information that will assist with the work of the LAC.
· Additional County specific liaisons may be requested to discuss a service or a need.

To express interest in filling any of the described executive committee vacancies, contact co-chair Emily Shepardson via email ems@hvmhc.org or phone (507) 860-9586
