     
Winona, Wabasha, Houston, Fillmore County 
Adult Mental Health 
Local Advisory Council Bylaws
Section 1: Name
The organization shall be known as the Winona, Wabasha, Houston, and Fillmore County Adult Mental Health Local Advisory Council (hereinafter “LAC”).
Section 2: Mission and Values
The LAC brings together diverse perspectives on mental health in order to identify resources, changes, additions, and improvements to local mental health services for adults.
Values informing the work include (ex. Hope, Diversity, Dignity ect.) :
· Value: ________________    Explanation: ________________________________________________________________________________________________________________________________________________
· Value: ________________    Explanation: ________________________________________________________________________________________________________________________________________________
· Value: ________________    Explanation: ________________________________________________________________________________________________________________________________________________

Section 3: Purpose
· Receive and Review Input: The LAC will receive and share input from community stakeholders regarding the effectiveness of local mental health services.
· Recommend: The LAC will provide input to the appropriate County Boards, relevant County Departments and community stakeholders, including an annual report on recommendations for how to improve mental health services.
· Inform: The LAC will advise the appropriate County Boards, relevant County Departments and other community stakeholders on how to improve coordination of mental health care in the community and share insights on emerging factors, cultural considerations, and trends related to mental health for adults.


Section 4: Membership
Members. The general membership of the LAC shall consist of voting members, including adults with mental illness, family members of individuals with mental illness, mental health service providers, and at-large members: individuals representing a mental health advocacy organization, and individuals with expertise in a specific area, such as the criminal justice system, or special populations, such as African American, Somali, Southeast Asian, Hispanic, elderly, etc. Fifty-one (51) percent of membership shall be persons with a lived experience of utilizing mental health services and/or supporting a family member with mental health challenges. Continuous efforts are made to achieve diversity on the LAC by seeking minority representation, and providers that represent various parts of the mental health system. All appointments are made to individuals; therefore, LAC general membership appointments cannot be transferred from one person to another or within an agency. 
Members must be residents of Houston, Fillmore, Wabasha, or Winona counties or have substantial connections to the communities via employment, volunteering, or former residency. 
New members may be received continually throughout the year as openings become available. All qualified applicants to the LAC will be contacted by a Co-Chair and informed of the next meeting of the council. Applicants that attend the following meeting will then be considered members; there is no requirement for new members to be voted upon by existing members.
Terms of Appointment. LAC members are welcome to serve on the LAC for as long as they are willing and able.
Section 5: Leadership and Support
Council Co-Chairs
The LAC will have Co-Chairs who share the responsibilities of leading the LAC. Council Co-Chairs will conduct monthly meetings of the full Advisory Council and the Executive Committee and ensure that the tasks of the Council are accomplished. 
One of the Co-Chairs shall be appointed from Hiawatha Valley Mental Health Center and the other Co-Chair will be an elected member of the Council.
The duties of the Chair(s) include:
· Facilitate the full Council and Executive Committee meetings.
· Develop the agenda for Council meetings and send to Council members at least one (1) day prior to any meeting.
· Share materials and information relevant to the meetings and discussions.
· Review and approve Council minutes prior to distribution.
· Monitor attendance at meetings and contact members who are not attending regularly.
· Present Council reports, unmet needs statements, and budget testimony to the appropriate County Boards, Public Health and Human Services, and community stakeholders.
· For virtual meetings, set up virtual meetings.
· For the in-person or hybrid meetings, secure the meeting location and email the link to join virtually.
· Work with the County Liaisons to invite mental health system representatives to attend upcoming meetings to discuss a service or a need.
Council Secretary
The Secretary is responsible for keeping accurate and detailed meeting minutes and making them available to community stakeholders. If neither co-chair is available, the secretary shall facilitate council meetings. Minutes for any meeting such as this will be taken by one of the at-large members.
The duties of the Secretary include:
· Document minutes at each meeting
· Forward to the co-chairs for review
At-Large Executive Council Members (1-2)
The Executive Committee will also have one or two at-large members who will be elected from the full body of the council membership. These positions shall be held exclusively by LAC members with a lived experience that does not identify as a provider of services. The purpose of these positions is to provide guidance and support to the Executive Committee.
County Liaisons (4)
The LAC will also have 1 liaison from each represented county as a non-voting member, who will act as the conduit between the LAC and the County to ensure the ideas, concerns, and recommendations of the LAC are heard.
The duties of the Liaison include:
· Follow-up, as requested by the LAC and co-facilitators, with appropriate County staff on ideas, concerns, and recommendations.
· Assist, as requested by the LAC, to contact persons from appropriate County staff or other mental health system representatives to attend upcoming meetings to discuss a service or a need.
· Work with co-facilitators to identify and collect information that will assist with the work of the LAC.
· Additional County specific liaisons may be requested to discuss a service or a need.
Section 6: Meetings
The Council conducts its business during open meetings in accordance with standards that guide committees that give advice and make recommendations to the county board.
Accordingly, Council meetings are held monthly at a statutory minimum of 4 times per year, in a publicly accessible location, and the public is welcome to attend. In addition to being held in a public location, the meetings will also be made available via a virtual meeting platform. Meeting agendas and records are sent with the general announcement at least one day before the scheduled meeting.
Meeting Practices
· The spirit and intent of Roberts Rules of Order (Revised) guides the formal meeting of the Council.
· All resolutions are brought before members at the Council meeting for a full and complete discussion and vote.
· Meeting minutes will be available to community stakeholders after meetings take place.
LAC Communication. LAC business occurs primarily at meetings; however, communications such as meeting announcements, meeting minutes, and other items designated by co-chairs are considered official business. As such, communication to the full LAC will be coordinated and conducted through Hiawatha Valley Mental Health Center, LAC members are required to provide an email address for the purposes of appointment to the LAC; however, personal information such as email address, phone number, and mailing address will not be made public.
Section 7: Standards of Conduct
Members are expected to participate in a manner that creates a respectful environment for everyone; this includes both verbal and written communication. In addition, members are expected to conduct council business in a manner that allows for positive interactions that are results oriented. While respectful disagreement of points may occur, all members are protected from harassment and bullying.
Community Representation. An Executive Committee Member or their designee will act as the official spokesperson for LAC matters. Members may not use their status as an LAC member for representing personal opinions or ideas verbally or in writing, with state, county, and elected officials or to the media or in other public venues. Misuse of LAC status may lead to removal from the LAC.
Concerns about Council business or another member’s actions may be directed to the Co-Chairs for resolution. 
Section 8: Resignation, Removal, and Leave of Absence
Resignation
A member may resign from the Council by notifying the Co-Chairs in writing of their intention.
Members are always welcome to rejoin the Council at any time, assuming there are current openings, by reapplying or contacting Co-Chairs.
Removal
The Executive Committee may choose to remove a member for reasons including, and not limited to:
· A Council member who is absent from three regular meetings in a six-month period will be asked 1:1 about their circumstances and commitment. If no answer is received before the next meeting, a recommendation will be made to review their membership with the Executive Committee.
· Engaging in personal or professional activities that represent a conflict of interest, or negatively affects the operation of the Council, or its members
· Violating Council standards of conduct
· Violating Council communication standards
· Violating Council representation standards
Section 9: Quorum and Voting
Fifty (50) percent of the voting members of the Council shall constitute a quorum. If quorum is not present at a Council meeting, the meeting shall continue as scheduled, however, any issues requiring a vote will be tabled for the following Council meeting. A simple majority of those voting is required to pass a motion, unless otherwise stated. Members are expected to recuse themselves from Council deliberations in situations where a conflict of interest or potential conflict of interest may exist.
Section 10: Compensation
A stipend may be provided to all voting members and will be paid at a rate consistent with other LACs. Compensation is subject to change based on the financial situation.
Section 11: Nomination and Election of Officers
The Secretary shall be elected for two (2) year terms and may serve no more than two (2) consecutive terms in a Leadership role. The one At-Large member shall be elected for one (1) year terms and may serve no more than four (4) consecutive terms in a Leadership role. Hiawatha Valley Mental Health Center shall continuously hold the co-chair position so long as it is the contracted agency to lead the LAC. 
Elections will be held, as needed, in September on years when an officer’s term is set to expire.
When an officer term is up, the Council will hold a vote the month before the officer term expires. For example, if an officer’s term expires in September, the Council will hold an election in August. The Council will be made aware of the opportunity to put their name forward for a vote during the election the month before the election is to take place. During the election, members of the Council may nominate others or themselves. Those nominated have the opportunity to accept or decline the nomination. A vote will then be taken including those accepted nominations. The new officer’s term will begin the following month.
Section 12: Committees
Executive Committee
The Executive Committee meets monthly, or as directed by the Co-Chairs to continue the work of the Council between meetings. The Executive Committee considers emergency issues (staffing, budget, legislation, etc.) and makes recommendations to the full Council. The Executive Committee may be authorized by vote of the full Council to make decisions between regularly scheduled meetings of the Council. Any action taken by the Executive Committee will be presented to the full Council at the next meeting.
· The Executive Committee is comprised of:
· Co-Chairs (2)
   1 - appointed
   1 - elected
· Secretary (1)
· At-Large Executive Council Member (1)
· Non-voting County liaison (4)
Ad hoc Committees
Ad hoc committees will be established as needed to conduct Council business. An ad hoc committee is formed upon a motion approved by majority vote of members present, following discussion and deliberation of an issue related to the Council’s work plan. One or more Council members will be designated as committee chair(s) to organize and report on the work of the committee. The general activities for ad hoc committees include:
· Research issues and recommend actions needed for deliberation and action by the full Council.
· Monitor activities in the community related to the charge of the committee.
· Report to the full Council on the activities and progress of the committee.
Section 13: Amendments to the Bylaws
The LAC bylaws may be amended as deemed necessary by the Council. The Executive Committee will develop a revised document for deliberation. All bylaw changes must be available to all Council members for a ten (10) day review period and approved by 75% of the voting members present, assuming quorum is met.


